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Preface

Marc Steinkat

CEO Switzerland of
Commerzbank AG
Switzerland

Commerzbank AG, Business Perspectives

It's time to keep moving

Economic policy debates are often characterized by challenges. A
look at our current business perspective study shows that there is a
spirit of optimism in Switzerland.

Three quarters of the companies surveyed see Switzerland as a
business location in a positive light — a value that sets international
standards. This assessment not only shows stability, but also
entrepreneurial confidence and a sense of responsibility. Swiss
companies are actively shaping their future — through innovative
strength, international perspective and a clear attitude.

Where others are still hesitant, Swiss companies are already investing
in artificial intelligence, process optimization and the qualification of
their employees. The readiness for transformation is not only present
here — it is being lived. The liberal regulatory framework in
Switzerland supports this progress without restricting entrepreneurial
freedom. This creates a fertile ground for courageous decisions and
new ideas.

But precisely because the foundations are strong, we must not let up.
The future demands dynamism, not complacency. Digitization, Al and
internationalization —

their potential is waiting to be unleashed.

Many companies are already recognizing that new markets, new
products, and new alliances will be the drivers of future growth.

Resultsof the study 2025

As Commerzbank, we are your strategic partner.

The present study provides valuable impetus — not only to understand
the current state of affairs, but also to take next steps together. It
shows what Swiss companies think, how they act and how they see
the future.

Now is the time for responsibility, innovation and bold decisions. It's
time to make a difference!

Yours
Marc Steinkat
CEO of Commerzbank Switzerland



Study design Q

Objectives Overall study

e Sample size: 109 companies Industry Distribution (Weighted)
e Company size: 1. Industry I 31

e From CHF 15 million annual turnover 2. Trade I 31

(representativeness for companies of this size class or larger) 3. Service I s
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e First-level managers Companies surveyed by annual turnover (quoted)
e Format: e Under CHF 100 million 84 companies

e CHF 100 million and more 25 companies

e Telephone interviews

e Survey period:

e 02/10/2025 to 02/28/2025 The size classes can also be evaluated individually. For statements on the overall

sample, they were weighted representatively to the VAT statistics.
e Implementation:

e Forsa, Society for Social Research and Statistical Analyses mbH
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Chapter 1

How to judge
Swiss companies
Your business location?

s :
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 Assessment of Switzerland as a business location

Nearly three quarters of Swiss companies make a positive assessment of the prospects of Switzerland as
a business location. Few see cause for criticism.

m very good/good
satisfactory/adequate

m poor/inadequate

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "How do you assess the current outlook for Switzerland as a business location?"
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' _What are the most important sales markets?

>4 Th'es'e'_ countries are in the focus of Switzerland

Swiss entrepreneurs name the internal market as the most important sales market.
Just under half consider Germany to be the most important sales market. The remaining countries are
below the 20 percent mark.

Swizerand I -
Germany N <

United States _ 16

Austria _ 15

China _ 7

The Netherlands - 4

India - 4

Liechtenstein - 3

Figures in percentage | Nominations from 3 percent, multiple nominations possible | Basis: Interviewed in companies from 15 million CHF annual turnover
Question: "What are the three most important sales markets for your company? Please mention up to three countries."
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__International comparison of Switzerland

- Evaluation of the current economic policy framework

In the country ranking of the economic policy framework, Swiss companies place their own country at
number 1 by far: A three-quarters majority gives top marks here. Germany takes 7th place.

Switzerland 17 I 3
Austria . 45] 42 A 11
United Arab Emirates (UAE) 34 I 27
United States 39 I 20
Poland 46 IEX 19
India 28 39 A 27
Germany 24 16 7
France 52 [ETE 14
Great Britain 23] 45 19
Italy 22 N 4] 16
China 20| 53 Y 18
Hong Kong 20 46 A 29
Vietnam 41 I 33
Turkey 54 TR 21
Bangladesh 10 2N 20 41

m very good/good satisfactory/adequate m poor/inadequate don't know/k. A..

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "From the point of view of your company, how do you assess the current economic policy conditions in the following countries or regions? Please use the scale from 1 to 6."
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__International comparison of Switzerland

- Evaluation of the current economic policy framework

Survey analysis reveals that Swiss companies view Germany’s general conditions more positively than
German companies do

Comparison to

very good/good Germany
Switzerland
United States
Poland
India E
Germany m

France 23 > |
Great Britain —

ltaly 122 e |
China E
Vietnam m
Turkey m
Bangladesh m

Germany

Figures in percentage | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "From the point of view of your company, how do you assess the current economic policy conditions in the following countries or regions? Please use the scale from 1 to 6."
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Chapter 2

Time to move!
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~ How do companies ensure success independently?

Swiss companies view process flows, employee qualifications and the range of services offered as a
levers to maintain success. They place a higher emphasis on their own responsibility compared to
German companies.

Comparison to
Germany

Process flows 79

!

Qualification of employees

Range of offers e 72
Artfcial ntelligence . N, 67

Corporate culture

Climate and energy transition _ 58

Willingness to take risks

m I
-
[22]
N

International orientation 47

Financing strategy 41

m overall Germany

Data in percentage | Multiple entries possible, open question | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "Apart from the political framework conditions, companies can also assume responsibility for economic growth themselves. In which areas does your company need to focus on in order for you to continue to
succeed tomorrow?"
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- Your own innovation management — top or flop?

The majority of companies are (very) well positioned in terms of managing innovation.
However, one-fifth of the respondents still identify shortcomings within their own organisations on this
issue.

m very good

somewhat good

less good

® bad

56

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "Now on innovation and technology: How do you see your company positioned in terms of innovation management?"
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 In which areas will investment increase?

Cyber security, Al and specialists are the top areas where more investment will be made in the future.

Cyber Security 22
Artificial Intelligence (Al/Al) 77 19 3 n
Specialists

Sustainable, green technologies

Industry 4.0
(Internet of Things [loT], DLT/blockchain)

» IR
38 17 E

mlikely to increase unknown remain constant currently no investment in this area m likely to decrease

Robotics

w
o
=

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "How will your investments develop in the areas?"
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 How will'investments develop in comparison to Germany?

Swiss companies are allocating more funds than their German counterparts, with planned investment
increases being higher across all areas, particularly in Al.

Comparison to
it is more likely to Germany
increase

Cyber Security 77

Artificial Intelligence (Al/Al)
Specialists

Sustainable, green technologies

Industry 4.0 (Internet of Things
[loT], DLT/blockchain)

Robotics

m overall Germany

Figures in percentage | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "How will your investments develop in the areas?"
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i How.aré "i_nhovations promoted today?

Companies foster innovation primarily through an open, collaborative corporate culture and by allocating
financial resources - at a significantly greater extent than their German counterparts

Comparison to
Germany

Promote an open and
Collaborative corporate culture

Technological partnerships with scientific
institutions or research institutes

International cooperations
Collaborate with start-ups

Participation in experimental labs

m overall Germany

Data in percentage | Multiple entries possible, open question | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "Once again about your company: What is your company already doing to encourage innovation?"
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_The use of artificial intelligence — from everywhere to not at all

The majority of Swiss companies surveyed already use Al — primarily, in specific application areas. This
indicates that Al is used much more frequently than in German companies.

Al ... 3 1
|

m will be along the entire 4
Value chain
will be in-house on all
Layers

® is only available in individual
Applications
don't know/k. A..

B not currently in use

Switzerland Germany

Figures in percentage | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "Now specifically on artificial intelligence, how would you describe your company with regard to the use of Al?"
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i Al-in.Sv_\i_iss companies — what are the plans?

Almost half of the companies that have not yet adopted Al plan to use it in the short to medium term.
However, over a quarter do not anticipate using Al in the long term.

Al ... Are you planning to use Al */**?

m yes, short term or medium
term, within the next 1 to 3

m used along the entire value chain
years

yes, long term, within the

used internally on all levels next 4 to 5 years

unknown/n.a.
m used only in specific areas

m currently not planned
m currently not used

Figures in percentage | Basis: Surveyed in companies from CHF 15 million Annual turnover | * Basis: Surveyed companies that do not currently use Al | ** Low basis
Question: "Now specifically on artificial intelligence, how would you describe your company with regard to the use of Al?"
Question: "Are you planning to use Al?"
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_ Where |s Al used?

Companies that already use Al primarily leverage it for routine cognitive tasks
and — most notably— for process optimization. Addtionally, 42 percent already use Al for market analysis.

Al ... Al is used in the fields of application*/**

Summarize reports and compose messages _ 77
(routine cognitive work)

Process optimization for more efficient processes _ 46

Market analytics, big data _ 42

m used along the entire value chain

used internally on all levels

] Development of new products or services - 28
m only used in specific areas Customer loyalty through personalized customer - 28
service/experiences

m currently not used

Improve safety/quality assurance

Recruitment/Development - 25
-

Figures in percentage | Basis: Surveyed in companies from CHF 15 million Annual turnover | * Basis: Surveyed companies that currently use Al | ** Low basis
Question: "Now specifically on artificial intelligence, how would you describe your company with regard to the use of Al?"
Question: "The use of Al can be of varying importance in different areas of the company. In which application areas is Al already used in your company? What about investing in...?"
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_ Where |s Al used?

Companies that already utilize Al, say that the new technology brings cost savings and productivity

gains.

Al ... Al was helpful for ...*/**

Cost savings
m used along the entire value chain

Gains from increased productivity

used internally on all levels Increasing customer satisfaction

Detecting trends

= used only in specific areas The commitment to securing skilled workers

Optimize process/workflow

m currently not used

Product development, product improvements

Figures in percentage | Basis: Surveyed in companies from CHF 15 million Annual turnover | * Basis: Surveyed companies that currently use Al | ** Low basis
Question: "Now specifically on artificial intelligence, how would you describe your company with regard to the use of Al?"
Question: "How or in what form has Al been helpful to your business? Was it helpful for ...?"
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Chapter 4

Is internationality
the key to success?
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 How international are Swiss companies?

Two thirds of Swiss companies have an international presence — significantly more than their German
counterparts. Half source raw materials or semi-finished products from abroad, and nearly as many have
a location there or sell products or services.

Comparison to
In the company there are ... Germany

The procurement of raw materials,
semi-finished products abroad

Own locations abroad

The distribution of products and/or
services abroad

no, we are not international
Ky

Germany

Data in percentage | Multiple entries possible, open question | Basis: Interviewed in Swiss companies from 15 million CHF annual turnover, in German companies from 2 million € annual turnover
Question: "Is your company internationally positioned? What applies to your company? Is there ...?"
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5% !-Iow.a_ré_ 'th_'e foreign activities to be classified?

Currently, Swiss companies with an international presence are opening up new sales markets. A slightly
smaller share currently focuses more on the EU internal market or

the Swiss market. Overall, the interest in activities abroad is consistently greater
than in Germany.

Comparison to
Germany

We are opening up new foreign markets.
We are focusing more on the EU internal market.

We are focusing more on the Swiss* market.

We are moving more toward emerging markets.

We are withdrawing from individual foreign markets.

We are relocating production sites to other countries.

none of this

Germany

* Query in Germany: We are focusing more on the German market.
Data in percentage | Multiple entries possible, open question | Basis: In each case, respondents in internationalized companies from CHF 15 million in Switzerland or from €2 million in annual turnover in Germany
Question: "What is currently the case with your international activities?"
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: :Therefd—fé; foreign activities are considered important*

For a clear majority of internationalized companies, activities abroad are particularly important in order to
remain competitive and achieve growth targets.

Internationalization
is important...

To remain competitive as a
company

To achieve growth targets

For risk spreading 46

To drive innovation 39

m very important somewhat important don't know/k. A.. not important ®m not important

*Low base
Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "How important is internationalization for your company?"
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0%

Swiss companies consider
internationalization to be
very/rather important in order to
remain competitive as a
company
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s _I_nte,rna:t-ib_n_'al activities are so important compared to Germany*

Internationalization is more important for Swiss companies than for German companies.
Competitiveness and growth targets are crucial.

Internationalization Comparison to
is very/rather important... Germany

To
remain competitive as a company

m overall Germany

Figures in percentage | Basis: In each case interviewed in internationalized companies from CHF 15 million in Switzerland or from € 2 million annual turnover in Germany | *low basis
Question: "How important is internationalization for your company?"
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fWh% mp "ﬁtﬂdpes the discontinuation of Credit Suisse have? o
*ﬁi‘“’ﬁ'; 3 D T :“,{;‘- Y AT
el ) & .

The majority of Swiss companies are of the opinion that banking conditions have not changed due to the
closure of Credit Suisse. Only a small proportion see improvements or worsening of conditions.

have remained roughly constant
Bl don't know/ N.A.
improved

worsened

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "What influence does the discontinuation of Credit Suisse have on the terms and conditions offered by the banks of your company? The conditions have changed ..."
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~Does thé' discontinuation of Credit Suisse affect product offerings?

In fact, a two-thirds majority of Swiss companies do not feel any impact on any of the specified product
offerings.

Cash Management - 6
Loans - 5
Factoring - 4

Guarantee and export credit business - 4
Interest rate, currency and commodity hedges - 3
CHF bond B:
Equity Capital Markets I 1
(IPOs, equity measures, etc.)

ECA (Serv) financing I 1

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "Do you feel that the discontinuation of Credit Suisse has an impact on the following products?"
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: :Whatséfv‘ibesloffers are companies interested in?

One third of the companies express significant interest in tailored financing and support options to
minimise risks. Additionally, a quarter of them seek industry-specific guidance, networking opportunities,
and expertise in conducting international business.

nost e, s - 3]
(Interest rate, currency and commaodity hedges) n 3 d 18
Andlor oxcerts. T comPanies 3B
And/or experts n 21 L 22 es
s 0 o) ]
Of oaness modets ™ 45
Of business models E L 2 g

m Very great interest Somewhat big interest don't know/k. A.. Slightly interested ®m No interest

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "What is your interest in the following services or offers of a bank?"

-
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s How.dq-‘_i.'n't_'erest in bank's offering compare to Germany?

Swiss companies show significantly less interest in offering advice on subsidies compared to German
companies. However, they demonstrate a comparatively higher interest in expertise for international
business and support for minimising risk.

Comparison to

High interest Germany

Individual financing offers

Support in risk mitigation
(Interest rate, currency and commodity hedges)

Industry-specific consulting

Networking with other companies
And/or experts

N

‘

Expertise in foreign business

Support in further development
Of business models

Advice on subsidies
Support for the green transformation

Support in reporting

m overall Germany

Figures in percentage | Basis: Interviewed in companies with annual turnover of CHF 15 million or more
Question: "What is your interest in the following services or offers of a bank?"
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